ORGANIZATIONAL  QUALITIES
The other case is one where a new department was being
considered for special concentration on "small quantity"
orders. It was easy for the manager to issue terms of
reference, a new organization chart, and the name of the
person to run the department. Actually, all senior
supervisors likely to have a functional connection with the
proposed set-up were consulted collectively, and arising
from their many points of view a co-ordinated scheme was
prepared which brought along with it a number of other
valuable suggestions. A few hours only in discussion, led
by the manager, and we got a joint responsibility for ensur-
ing that the new departmental head and his department
achieve success. To some this may sound too much like
the Civil Service! Combine the willing acceptance of
consultation, the right leader co-ordinating all views, and
the speedy decision of commercially-inclined people, and
you have the ingredients of success at the fast time of
asking.
Principle:
Co-ordination at the early stages (Mary Follett] is best, or
thoroughly mixing the dough is better than turning up the gas.
THE   LINES   OF   CONTACT
Euclid said that "the shortest distance between two
points is a straight line" but Einstein cast certain doubts
on this, and the action of many people I know completely
destroy its validity. They go from A to B via C (and
sometimes D) and generally, of course, G and D are higher
up the ladder.
It is done for one of four reasons:           c         >         D
1.  That C and/or D insist because C
/or D wish to know everything.
2.  That A wishes to impress C or D.
Q. That A has no confidence in himself, - A               "8
Flfi". 4.
4. That A has no confidence in B.
All pretty bad reasons, with (2) the most natural,
I have often been struck by the considerable attention
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